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FIRST.

| would meet with the
Community, to check what their
needs are, and determine what
they want.

Do they need this kind of water,
salt, drying, electricity,and
transport via tricycles?

Do they need jobs?

If the Community DOES NOT want this
kind of project, it is NEVER desired to
force it upon them.

We go to another Community to find out.

If the Community WANTS the project,
then, the NEXT step is to determine whom
they want to lead the Community.

The Leader will need a Community to own
the Project, without doubt.

A Community member will want to
personally lay down a commitment.



SECOND.

Go through the PROCESS of
DETERMINING how the
Community will WANT to
proceed.

This “HOW” is accompanied by
volunteers for specific TASKS.

It is now our REPONSIBILITY to make it
absolutely CLEAR what the tasks entail,
their usual time-frame, the relationships
between each of the tasks.

During the discussions with the
Community, it would be DESIREABLE to
understand what the tasks need (INPUTS),
and the OUTPUTS of each task.
Understanding the timeliness will make
the participants happier than ever.

Our GOAL would be to understand that
each PARTICIPANT will want to ENVISION
his/her SIGNATURE in the Project, as itis
COMPLETED by GIVING of themselves.



THIRD.

As the Community nears the
completion of each of the sub-
systems, those who work on it
would be LOOKING FORWARD
to writing the PROCEDURES
that the Operating Personnel
will need to UNDERTAKE.

The people that are PART of the Project
are NOW fully IMMERSED in the NEW
JOBS CREATED

They will not need EXTERNAL entities and
so-called “experts” to TELL them WHAT to
do, and what NOT to do.

One of the SUCCESSES that the Project
BRINGS is the DEVELOPMENT of SELF-
CONFIDENCE, the UNLEASHING of the
Community’s MOTIVATION, people who
have BUILT their OWN DRIVE towards
SHARING.



